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Access to all resource links

Use this link to access a 
list of resources: 
https://bit.ly/4c1sotu

https://bit.ly/4c1sotu


The Alliance for Equitable Healthcare
● Grassroots non-profit 

organization: Founded in 
December, 2021

● Membership: People who live 
and/or work in Kitsap County

● Our Mission: To ensure access 
to affordable, comprehensive, and 
equitable healthcare throughout 
the county



Barriers to a Sustainable Healthcare 
System

High costs and 
insufficient access of 
healthcare services in 
Kitsap County are 
public health crises.



2023 
Community 
Health Needs 
Assessment

St. Michael 
Medical Center
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Kitsap County Community Health 
Assessment

● Report released in 
December, 2023 

● Three priority areas for the 
next five years identified in 
January 2024
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Healthcare System Challenges and
Opportunities in Kitsap County, 
Washington
Priority Areas: Johns Hopkins
1. Mental and Behavioral Health
2. Primary Healthcare
3. Health Equity
4. Housing
5. Reproductive Health 
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What’s Keeping Us from Addressing 
Critical Gaps?

According to healthcare 
providers, educators, and 
other community leaders 
we’ve interviewed, two major 
stumbling blocks are:
1. Lack of sustainable 

funding
2. Need for countywide 

collaboration
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Healthcare System Challenges and
Opportunities in Kitsap County, 
Washington
“Within the next year, the Kitsap 
County Board of Commissioners, the 
Kitsap Public Health Board, and other 
relevant stakeholders should launch 
a formal commission to explore the 
feasibility of forming a public 
hospital district in Kitsap County”
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Develop a sustainable countywide strategy 
to address current gaps in access to 
affordable, comprehensive, and equitable 
care.



What is a Public Hospital District?
Definition: Public Hospital Districts 
are community-created, 
governmental entities authorized 
by state law to deliver health 
services—including but not limited 
to acute hospital care—to district 
residents and others in the 
districts' service areas.

Medical Icon Set
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Why a Public Hospital District?

A Public Hospital District (PHD) 
can provide direct services, but 
it can also serve as a 
mechanism for sustainable 
funding. Can contract with 
existing and/or new providers 
to expand or enhance services 
to the community.

Medical Icon Set
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How is a Public Hospital District formed?
1. PHDs are authorized by Chapter 70.44 

of the Revised Code of Washington 
(RCW).

2. The process of forming a PHD involves 
community members petitioning for its 
creation, followed by an election to 
approve the district’s establishment.

3. Once formed, PHDs are governed by 
publicly elected commissioners who 
oversee district operations and 
policies.
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How is a Public Hospital District 
supported?

PHDs receive funding through 
various sources, including 
property taxes, grants, and 
revenue generated from 
services provided.
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Assessment of Viability
• Feasibility Study: Assess the district's 

potential for sustainability and effectiveness.

• SWOT Analysis (Strengths, Weaknesses, 
Opportunities) for the District: Identify 
internal and external factors that impact the 
district's operations and success. 

• Stakeholder Engagement Strategies: Engaging 
stakeholders, is vital for ensuring 
transparency, collaboration, and support for 
the Public Hospital District. Photo by Amélie Mourichon on Unsplash
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Importance of Public Hospital Districts
Public Hospital Districts play a 
crucial role in promoting 
health equity, addressing 
disparities in healthcare 
access, and ensuring 
continuity of care for 
residents. They contribute to 
the overall well-being and 
resilience of the community.

Email: Info@AllianceForEquitableHealthcare.org 16
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Questions?

Resources:https://bit.ly/4c1sotu

https://bit.ly/4c1sotu


Contact Us

Alliance for Equitable 
Healthcare: 
https://www.allianceforequitable
healthcare.org/

info@AllianceForEquitableHealth
care.org

Website

https://www.allianceforequitablehealthcare.org/
https://www.allianceforequitablehealthcare.org/

